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Survey Methodology

• The buy-side only survey was conducted by Virtu in 4Q 2021

• Participation was anonymous and voluntary with no incentive other than the sharing of 

the aggregated and anonymized results

• Participation featured 152 respondents from North America, Europe and APAC  

• 25% of respondents manage US$1B–$5B in assets and 45% manage US$5B–

$50B+

Please note 

The (#) in each chart title denotes the number of respondents /152 for each question 
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2021 Survey Takeaways

• Research wallets and spend have grown by 30% YoY in 2021

• Over 90% of respondents consume externally-sourced research

• 85% of managers use CSAs and/or RPAs to pay for all or a portion of the research

• 20% of respondents expect to grow their CSA execution broker list in 2022

• 90% of respondents do not encounter more difficulty in accessing research since the 

implementation of MiFID II

• 55% employ a valuation methodology to evaluate and pay for research, 75% do not use a third-

party service as part of this process  

• Though topical, ESG investment does not yet appear to be a primary factor in respondents’ 

research budgets

• 60% of managers measure broker execution performance in the broker valuation process

• 75% of respondents are satisfied with execution transparency on their principal trades

• 65% of managers assign the majority of their execution wallet to their top 15 brokers 

• 50% of all executions are traded through algos
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Respondent Overview

Demographics
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2021 Survey Topic: Research



Research Takeaways 

• Bulge-firm research is widely used, but the majority also use mid-tier brokers and independent 

research providers 

• 31% of firms increased their research budgets in 2021, as a result of growth in stock-picking 

strategies

• Over 40% of managers use up to 20 research providers, 20% use more than 60 providers

• 75% of firms do not use a third-party tool to measure research valuation

• Most managers apply both a fixed value and variable (alpha generation) approach to research 

valuation

• Most managers that apply a fixed per-interaction amount, pay between $500-$1,000 per interaction

• 25% of managers now use ESG research and 31% of those are driven by investors

• 69% of respondents use corporate access, while it is most widely used in the US, managers do use 

corporate access from all global regions 

• More than 75% of managers use a CSA or RPA program to pay for research 

• 60% of managers measure execution quality in the broker valuation process

• 45% of respondents spend 0-10BPS of AUM on research, 40% spend 10–50BPS; with no change 

YOY from 2020

6Source: Virtu Financial, Global Commission Management Survey, 2021



Research

Consumption
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Research

Valuation
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Research

Valuation 
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Research Content Boxes

Spending
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Research

Transaction cost analysis and execution
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2021 Survey Topic: Execution



Execution Takeaways

• Over 50% of managers trade with less than 20 execution brokers

• More than 40% of managers distribute commissions to their top 10 brokers

• More than 70% of managers have not changed the number of execution brokers YoY

• 36% of trades are executed through high touch,  50% are executed through algos, and 14% through 

either DMA or block crossing venues

• 64% of respondents would like to use principal executions to fund research

• 23% of respondents avoid principal venues because they cannot fund research with principal 

executions

• 67% of respondents utilize transaction cost analytics (TCA) in their execution and reporting process. 

The same percentage have investors asking for TCA reports

• 30% of respondents not currently using a TCA service plan to do so in 2022
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Execution

Overview
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Execution

Transactions
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Execution

Principal trading
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Execution

Cost analysis
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2021 Survey Topic: MiFID II 



MiFID II Takeaways

• 87% of  respondents indicate that they have no difficulty accessing research as a 

result of MIFID II rules 

• While 20% of asset managers have reduced the number of research providers as a 

result of MiFID II, 70% have not

• Of those that fully unbundle, 60% do so globally
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MiFID II
Research
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2021 Survey Topic: Unbundling



Unbundling Takeaways

• 50% of respondents fully unbundle research from execution and 50% use a mix of bundled and 

unbundled programs

• Of those that fully unbundle: 

• More than 70% use a CSA or RPA program to pay for research

• 83% have made no change to execution wallet spend

• 85% of all respondent firms use a CSA program

• Of those that use CSA programs, 65% use an aggregator, and closer to 100% of RPA 

programs users, use an aggregator.

• 53% of respondents not currently using an aggregator will add one in 2022

• 20% of respondents will add additional CSA execution brokers in 2022

• 23% of firms with a global structure use both a CSA and RPA program

• The predominant EMEA commission tack-on rate appears to be 3 to 5bps, the US rate appears to 

be 1-2 CPS

• 60% of respondents employ one global research and execution program, a YOY increase of 15%

from 2020 

• Just under 20% ring-fence each region separately
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Unbundling

Overview

23

0%

10%

20%

30%

40%

50%

60%

70%

80%

Yes, globally Only in certain
regions

No

Do you currently unbundle trading 
from research? (101)

0%

10%

20%

30%

40%

50%

60%

70%

80%

Cash from manager
P&L

Direct charge to the
fund

CSA or RPA

If unbundled, how do you pay for 
research? (50)

Source: Virtu Financial, Global Commission Management Survey, 2021



Unbundling

Execution
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Unbundling

Commission Management
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Unbundling

Forecasting
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